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FOREWORD BY THE MEMBER OF THE EXECUTIVE COUNCIL OF LIMPOPO PROVINCIAL
TREASURY

The 2013/14 planning cycle happens within the backdrop of a new strategic framework
for growth and development, the National Development Plan 2030, as concluded by the
National Planning Commission. This Annual Performance Plan is therefore guided by
Limpopo Growth and Development Plan (LEGDP) as informed by the National
Development Plan. The Departmental vision of being the best provincial fundraiser,
allocator, monitor, manager and evaluator of the Public Finance for socio-economic
development in South Africa will propel us towards the achievement of set objectives as
outlined in these national and provincial plans.

This planning cycle also comes at time when the section 100 (1) (b) Intervention is
continuing with the recovery process. Key recovery projects have been identified for the
five affected departments, including the Provincial Treasury.

The Provincial Treasury recovery projects include the following key focus areas:

i) Re-organising Provincial Treasury through the Organisational Realignment &
Learning Project

ii)  Improving Cash Management in the province

iii)  Improving Procurement processes in the province to ensure value for money

iv) Cost containment measure

v) Reduction of the Compensation of Employee budget

vi) Compliance to the payment of invoices within 30 days

vii) Improving Infrastructure Management

viii) Strengthening the revenue generation capacity

ix) Replacement of FINEST system with LOGIS

These focus areas and set targets will enable the department to sustain its contribution
towards effective management of public resources, poverty eradication and job creation
within the context of sustainable development.
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PART A: STRATEGIC OVERVIEW

1. UPDATED SITUATIONAL ANALYSIS

1.1 Performance delivery environment

The Department is one of the five departments that were put under section 100 (1) (b)
Intervention. The Administration team conducted a diagnosis exercise within the five
departments leading to a Diagnosis Report. Recovery plans were developed from this
diagnosis for each of the five departments, including the Provincial Treasury. Areas of
intervention for Provincial Treasury include the following:

i) Organisational Realignment and Learning

e Realignment of the Provincial Treasury's structure to the Generic Treasuries’
structure.

o Assessment of capacity to deliver in CFO's offices in departments and the
various transversal support functions in Provincial Treasury.

i) Cash Management

» Improvements in the cash management cycle and reduction of the overdraft
and unauthorised expenditure.

iii) Procurement

e Provincial Treasury will identify strategic and common items to be
considered for transversal provincial tenders to benefit from economy of
scales and will further investigate price index modalities.

iv)  Cost Containment

s Cost containment measures will continue in the 2013/14 financial year as
per Instruction 1 of 2012, in order to alleviate identified budget pressures.

v) Replacement of FINEST with LOGIS
o Provincial Treasury to investigate and implement LOGIS in Limpopo.

o LOGIS being a National system integrates into BAS and will assist the
province to better manage its procurement and payment processes and
also have the ability to manage inventories and assets in respective
departments.
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vi)  Revenue Enhancement

* The provincial revenue strategy will be developed and implemented.
vii)  Reduction of Compensation of Employees budget

* Head count project in the Department of Health and Education to confirm
the number of employees and investigation into the root causes of the
high percentage COE spend in Limpopo.

viii)  Infrastructure Ma nagement

¢ The Provincial Treasury will continue to institutionalise the approved
Limpopo  Infrastructure Delivery Management System in all the
departments that are involved in the infrastructure delivery value chain.

iX)  Management of payment within 30 days

» Payment processes will be reviewed in all  departments  but more
specifically in Health and Education to identify root causes of late payment
of suppliers.

e Co-operation with the Small Enterprise Development Agency (SEDA) will
be strengthened to assist Provincial Treasury and departments to monitor
payment complaints by suppliers.

1.2 Organisational environment

There is an Organisational re-alignment project that is underway where the current

structure is being re-aligned to the Treasuries’ Generic Structure as part of the recovery
project.

2. REVISIONS TO LEGISLATIVE AND OTHER MANDATES

The Legislative and other mandates were not revised.
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3. OVERVIEW OF 2012/13 BUDGET AND MTEF ESTIMATES

3.1 Expenditure estimates

Table 5.2(a): Summary of payments and estimates: Provincial Treasury

Qutcome Main Adjusted Revised
Medium-term estimates
Audited Audited Audited |appropriation appropriation  estimate
R thousand 2009110 2010011 2011112 201213 2013114 01415 2015016
Programme 1:Administration 92 466 101 180 129 273 118 655 130 549 117 807 121545 127072 128 513
Programme 2: Sustainable Resource Management 34 801 31842 37 545 49 BCE 38 291 42 677 50 705 53 683 45161
Programme 3: Asset and Liabilies Management 131783 118 562 66 544 76 372 78204 130 549 7727 72623 72 486
Programme 4: Financial Govemance 97 48 108 108 59 322 70 688 57891 63 483 138731 72 893 71312
Total payments and estimates 356 408 359 372 292 684 315 521 304 935 354 496 384708 326 071 3T 4T2
Table 5.2(b): Summary of provincial payments and estimates by economic classification: Provincial Treasury
Qutcome Main Adjusted Revised
- Medium-term estimates
Audited Audited Audited |appropriation appropriation estimate
R thousand 2009010 2010111 201112 201213 201314 2014115 201518
Current payments 45 821 350 890 281307 303 430 294 369 343 436 378131 318246 309325
Compensation of employ ees 151 641 157 529 175755 197 856 18531 194 852 20974 HBET 27116
Goods and services 195 180 193 361 105 552 105 574 108 998 148 484 157 157 99 619 92 29
Interest and rent en land - - - - - - -
Transfers and subsidies to: 7078 5526 8980 9226 4175 6479 3700 5000 5196
Provinces and municipalites - - - - - - - -
Deparimental agencies and accounts - - - - - - - -
Univ ersities and technikons - . - - -
Public corporations and priv ate enierprises - - - - - - - -
Foreign govemments and intematonal organisatons = E - - -
Non-profit insStuions . . . . . . - . .
Househclds 7078 5528 8 980 9226 4175 6479 3700 5000 5196
Payments for capital assets 2508 2956 21397 2 865 6391 4581 2877 2825 2931
Buildings and other fixed stuctures . ] . - 220 220 - - -
Machinery and equipment 2430 2835 2397 2 B65 6171 4361 2877 2825 2951
Herilage assets - - - . - - -
Specialised Milllary Assets - - - - -
Biological asses - - - - . - - - -
Sofware and other inangible assets 79 - - - - -
Land and subscll assels - 13 E - - - -
Total economic classification 156 408 358372 292 684 3552 304 935 354 496 384708 326 071 Hr 42

P ——
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3.2 Relating expenditure trends to strategic outcome oriented goals

The overall budget has increased by 21 per cent year on year from R304, 9 million in
2012/13 to R384, 7 million in 2013/14. Compensation of employees’ budget has grown

to cater for salary increment as well as funding of critical posts to be filled during
2013/14 financial year.

Goods & services increased by 31 per cent from 2012/13 adjusted budget.

Transfers & subsidies will be used to fund leave gratuities and existing bursary holders.

Payments for capital assets decreased due to once off purchases for IT equipments
bought during 2012/13.
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PART B: PROGRAMME AND SUBPROGRAMME PLANS

Budget Structure
Programme Sub-programme
. Programme 1: Administration 1.1 Office of the MEC
1.2 Management Services
1.3 Corporate Services
1.4 Financial Management (Office of the CFO)

. Programme 2: Sustainable Resource
Management

21
22
2.3
24
2.5
2.6

Programme Support
Economic Analysis
Fiscal Policy

Budget Management
Public Finance

Intergovernmental Fiscal Relations (Municipal
Finance)

. Programme 3: Assets, Liabilities and
Supply Chain Management

31
32
3.3
3.4
3.5

Programme Support

Asset Management

Liabilities Management

Provincial Supply Chain Management
Support & Interlinked Financial Systems

. Programme 4: Financial Governance

4.1
4.2
4.3

Programme Support
Accounting Services

Transversal Risk Management & Internal
Control

=
]
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4. PROGRAMMES

4.1 PROGRAMME 1: ADMINISTRATION

The purpose of the programme is to provide effective and -efficient Strategic

management, administrative support and sound financial management to Provincial
Treasury.

The programme has the following sub-programmes namely:
* MEC Support Services

e Management Services
e Corporate Services

¢ Financial Management (Office of the CFO)
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4.1.5 Reconciling performance targets with the Budget and MTEF

Expenditure estimates

Table 5.3(a): Summary of payments and estimates: Programme 1: Administration

Qutcome Maln Adjusted Revised
Medium-term estimates
Audited Audited  Audited |appropriation appropristion estimate

R thousand 2009/10 2010011 201112 2012113 201314 2014115 201516
Subprogramme
Statutory Payment - B - - - - -
Office of the MEC 3950 5254 4 589 515 4107 4107 4789 5612 5870
Management Services 2887 2724 3488 3 587 2567 2567 3070 394 4094
Pragramme Support { Office of the SGM ) = - 5000 1200 1255
Corporate Services 45426 69810 86 257 75976 90 588 79 346 76082 77079 75 946
Financial Management { Office of CFO ) 40203 23372 34 958 33 887 33 287 31787 32 604 39 267 41348
Risk Management & Security Services - - - - - - -
Total payments and estimates 92 466 101 160 129273 118 655 130 549 117 807 121545 127072 128513

Table 5.3(b): Summary of provincial payments

and estimates by economic class

ification: Programme 1: Administration

Qutcome Main Adjusted Revised
Medium-term estimates
Audited Audited Audited |appropriation appropriation estimate
R thousand 2008110 2010111 2011112 201213 201314 2014115 2015116
Current payments 84 692 94 708 119 262 107 774 122315 108 973 172m 119 672 120 807
Compensation of emplay ees 52027 56 760 58 740 59 277 62 327 61027 70 837 B8 714 69 354
Goods and services 32 665 37 848 60 522 48 497 9 983 47 945 45 B34 50958 51453
Interest and rent on land - = 3 5 z 5
Transfers and subsidies to: 6089 4 505 1910 8626 2621 5127 2000 5000 5186
Provinces and municipalites - - . . - . . . -
Departmental agencies and accounts - - -
Universiies and technikons . . - - - -
Public corporations and private enterprises - - - - - -
Foreign govemments and inemational erganisadons - - - - - - - -
Non-proft insftufions - . . - - . . . .
Households 6 089 4 505 7910 B 626 2627 §17 2000 5000 5196
Payments for capital assets 1685 1947 2101 21255 5607 3jo7 2274 2400 2510
Buildings and other fixed struchures - 8 - 220 220 - - -
Machinery and equipment 1 606 1837 210 2255 5 387 3487 2274 2400 2510
Heritage assels = - - - - -
Speclalised military assets - * - - - - -
Biclogical assels - - - - - - -
Sofw are and other intangible assels 79 - - -
Land and subsoll assels - - .
Payments for financial assets 2 - - - -
Total economic classification 92 466 101 160 129273 118 655 130 549 117 807 121545 127072 128 513

.- i_g! Limpo_po Provincial Treasury Annual Performance Plan — 2013/14-2015/16



Performance and expenditure trends

The overall allocation for this programme increases from R130, 5 million in 2012/13
adjusted appropriation to R121, 5 million in 2013/14.

Goods & Services budget decreased by 22, 3 per cent from 2012/13 adjusted
appropriation.

The budget within the programme will fund contractual obligations namely: Leases of
office building, Telephones, Security services and Audit fees.

Transfers and subsidies will be used to fund new bursaries which will awarded by the
department.

Payments for capital assets decreased due to once purchases of IT equipments bought
during 2012/13.

26 Lm:popo ProvmcrafTreasmy Anm:a{Per:formar_icePfan_—ﬁi‘j’}
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4.2 PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT

The programme purpose is to inform financial resource allocation, manage the
provincial budget and to support and monitor provincial departments, municipalities and
public entities for efficient and effective use of the province’s fiscal resources.

The programme has the following sub-programmes:
e Fiscal Policy
o Economic Analysis
e Infrastructure Management and PPPs
e Intergovernmental Fiscal Relations (Municipal Finance)

97 | Limpopo Provincial Treasury Annual Performance Plan — 2013/14-2015/16
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4.2.4 RISK MANAGEMENT

Programme 2: Sustainable Resource Management

Strategic Objective(s)

Strategic Risk

Mitigation

To achieve clean audit in 13
Provincial Departments and
30 Municipalities by 2014

Inadequate / Poor support
to departments and public
entities due to lack of
technical financial
management skills that
leads to over- or under-
spending on provincial
budget

Implement a

comprehensive

development program

capacity

38 . Limpopo Provincial Treasury Annual Performance Plan — 2013/14-2015/16
_
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4.3.5 Reconciling performance targets with the Budget and MTEF

Expenditure estimates

ible 5.5{(a): Summary of payments and estimates: Programme 3: Asset and Liability Management

Outcome Main Adjusted Revised
Medium-term estimates

Audited Audited Audited |appropriztion appropristion estimate
R thousand 200910 2010111 201112 2012113 2013114 2014/15  2015/16
Subprogramme
Programme Suppor 3738 - 213 14 248 63 607 2087 i 602 1684
Asset Management B 568 8340 8703 BoZ4 9 365 10 632 10 881 11 845 12 298
Liabiltes Management 10737 7611 10 044 10 892 9179 10179 B8d49 - 11483 12 180
Supply Chain Management 17 949 19 804 20724 23073 22 040 21783 25558 24 996 24 438
Support and Interdinked Financial Systems 80 800 B2 BOT 27073 33270 23374 24 348 26 354 22 687 21 876
Total payments and estimates 131793 118 562 66 544 76372 78204 130 549 3727 72623 72 486

ible 5.5(b): Summary of payments and estimates by economic classification: Programme 3: Asset and Liability Management

R thousand

Outcome

Audited

| 200910

Audited
2010/11

Audited
2011112

Adjusted

appropriation appropriation

Revised
estimate

Medium-term estimates

2012113

2013/14

2014/15

2015/16

Current payments
Compensation of employ eas
Goods and services
Interest and rent on land

Transfers and subsidies to:
Provinces and municipalites
Departmental agencies and accounts
Universities and lechnikons
Public corporations and priv ate enterprises

Faoreign govemments and international organisations

Non-profit institutions
Households

Payments for capital assels
Buildings and cther fixed structures
Machinery and equipment
Haritage assets
Specialised miltary assets
Binlogical assefs
Softw are and other inEngible assels
Land and subsoil assets
Pay ments for financial assets

131 365

117 798

66 248

75 622

76 823

129 408

72572

72 458

72317

37 302
94 0683

38 754
78 044

41740
24508

44 844
30778

43618
33 305

45 148
83 259

50 622
213950

51485
20 564

51 621
20 636

179

716

250

600

1088 "

918

1000

179

716

250

600

1088

918

1000

249

43

46

193

223

155

169

249

w

1

48

150

143

223

155

168

Total economic classification

131793

118 562

66 544

76 372

78 204

130 5489

73727

72623

72 486
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Performance and expenditure trends

The budget for this programme has decreased from R78, 2 million in 2012/13 adjuste
appropriation to R73, 7 million in 2013/14.

Goods and services allocation decreased by 34 per cent. An amount of R5 million has bet
set aside for LOGIS implementation.

Transfers and subsidies is for payment of leave gratuities for staff due for retirement.

Machinery & Equipment will be used to acquire IT and Office Equipments to be used
those officials who will be appointed during the year.

S‘% Limpopo: Provincial Treasur’} Annual PEFfOJ‘h;iance Plan —2013/14-2015/16



4.4 PROGRAMME 4: FINANCIAL GOVERNANCE

[ ]

The purpose of the programme is:

To ensure sound financial management and financial accountability in the province throu
capacity building, financial reporting, financial management policies development ai
support of oversight structures/bodies.

To ensure that all Departments and public entities have implemented an effective ri
management and internal control processes.

To provide internal audit services to all Limpopo provincial departments in compliance wi
the approved internal audit plan.

The programme consists of the following sub-programmes:
e Programme Support

e Accounting Services

e Internal Control and Risk Management
o Internal Audit services

58 ’E}}npapo Provincial Treasury Annual Performance Plan — 2013/14-2015/16
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4.4.5 Reconciling performance targets with the Budget and MTEF

Expenditure estimates

Table 5.6{a): Summary of payments and estimates: Programme 4: Financial Govemnance

Qutcome Main Adjusted Revised 3
Medium-term estimates
Audited Audited Audited |appropriation appropriation estimate

R thousand 2008/10 2010/11 2011012 201213 2013114 2014115 201516

Subprogramme

Programme Support 2 597 975 2462 1828 1132 1608 69783 1600 1700

Accountng Services B3 573 100 041 49 245 58 933 49 478 53 188 58 583 58 204 57 178

Norms and Standards

Support and Interlinked Financial Systems . * = - -

Risk Management 11178 7122 7614 9926 7281 B 867 10 365 11 B89 12438

Total payments and estimates 97 348 108 108 59322 70 688 57 891 63 463 138731 T2 633 T2

Table 5.6(b): Summary of payments and estimates by economic classification: Programme 4. Financial Governance
Outcome Main Adjusted Revised ’
Medium-term estimates
Audited Audited Audited |appropriation appropriation estimate

R thousand 2008110 2010011 201112 2012/13 201314 2014/15  2015/16

Current payments 96 633 107 040 58 BOG 70 357 57 427 62 962 137 896 72 551 71163
Compensation of employ ees 34707 35203 44 853 54 877 45418 52218 58 302 60137 57 503
Goods and services 61926 71837 13 853 15480 11 008 10 744 75584 12414 13 260
Interest and rent on land - =

Transfers and subsidies to: 296 290 420 23 700 . -
Provinces and municipalites
Departmental agencies and accoun's
Universites and echnikons
Public corporafions and priv ate enterprises
Foreign govemments and iniermadonal organisations
Non-proft insfutions - = * 5
Households 29 0 420 23 700 -

Payments for capital assets 418 ] 96 n 441 501 135 142 143
Buildings and other fixed structures . - - . - - . .
Machinery and equipment 419 778 56 X 441 501 135 142 ]
Heritage assets
Speciallsed military assets
Biological assets
Sofware and other intangible assets
Land and subsoll assels
Paymenss for financial assets

Total economic classification 97 348 108 108 59322 70 688 57 831 63 463 138731 72693 71312

Performance and expenditure trends

Programme 4's allocation has grown by 58.3 per cent. Increase on CoE will cover general
salary increment as well as new appointments to be made. There is an amount set aside for
special projects to assist those departments which were put under section 100 (1)(b)
constitution intervention in addressing all disclaimers as well as qualifications. This branch also
provides financial training and development for officials in provincial departments.

o 72_\‘ z;npopo Provincial Tr_easwy Annual Perform;;:ce Plan— 2013/14-2015/1 6- )



PART C: LINKS TO OTHER PLANS

3. Links to the long term infrastructure and other capital plans
The Department has no long term infrastructure and other capital plans.

6. Conditional grants

No conditional grant for the MTEF period.

7. Public entities

The department does not oversee any public entities.
8. Public-private partnerships

The department has no public-private partnership agreements entered

into.

s
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